(Agile) Project Management trends and statistics


STATS, RESEARCH & REPORTS

· Business units that have fully embraced an agile model demonstrated greater resilience in facing the challenges presented by COVID-19.
· A joint investigation conducted by McKinsey and Harvard Business School analyzed 25 organizations across seven industries that have or are transitioning to an Agile methodology. The study uncovered that these companies exhibited enhanced readiness to confront the repercussions of the pandemic, as evidenced by metrics such as customer satisfaction, employee engagement, and operational efficiency.
· https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/an-operating-model-for-the-next-normal-lessons-from-agile-organizations-in-the-crisis 
· Where is Agile most commonly adopted? Respondents to Digital.ai’s 16th State of Agile report stated they work in the below industries, which each uses Agile methodologies in different ways:
· 27% technology: In software development, Agile helps teams adapt to changing requirements, implement customer feedback, and work iteratively.
· 18% financial services: Those working in financial services may use Agile to adjust to market changes, refine products based on feedback, and foster team collaboration when tackling complex challenges.
· 8% professional services: Professional services teams, such as agencies or consultants, may adopt Agile for iterative client engagements and agile project management.
· 8% healthcare/ pharma: Agile can help those in healthcare refine patient care processes and adapt to ever-evolving conditions.
· 7% government: Many governments have implemented Agile to accelerate policy roll-outs, enhance public services, and improve inter-departmental collaboration.
· 5% industrial manufacturing: Agile can be aligned with Lean principles in manufacturing companies to help minimize waste and improve responsiveness.
· 5% insurance: Insurance companies need to refine product offerings, process claims, and deliver enhanced customer-centric digital solutions quickly; all challenges following Agile processes can support.
· According to Digital.ai, these are the organizational areas and departments that have the highest adoption of Agile practices:
· 86% Software development
· 63% IT
· 29% Operations
· 17% Marketing
· 17% Security
· 16% HR
· 11% Sales/Sales ops
· 10% Finance
· 10% Hardware development
· Agile in government: Agile has gained popularity in public sector institutions around the world, including the U.S. government.
· Deloitte found that, by 2017, 80% of U.S. federal IT projects were Agile or iterative compared to 10% in 2011, while 78% of U.S. government executives surveyed believed using Agile and DevOps methodologies had a significant positive impact on their organization. 
· In its State of Agile Culture report, JCURV wrote that Africa has the highest agile culture score (79%) of all organizations interviewed across all continents, while North America had the lowest score at 32%.
· How popular is Agile?
· According to Organize Agile, close to half of all organizations have been using Agile for three years or more, and 81% of respondents to a 2019 KPMG study stated they'd started their Agile transformation within the last 3 years.
· According to Digital.ai’s 15th State of Agile report, Agile adoption continues to grow. Between 2020 and 2021, Agile adoption within software development teams increased from 37% to 86%. 
· Agile Sherpas revealed a huge interest in Agile among those not currently using the framework, with 42% of marketers planning to implement it in the next 12 months.
· 91% of organizations state that it is a strategic priority to adopt Agile.
· Why Agile?
· Digital.ai found that the top reasons among software professionals were an enhanced ability to manage shifting priorities (64%), accelerated software delivery (64%), and increased team productivity (47%).
· The benefits of Agile, according to Organize Agile, include improved flexibility and agility (83%), financial results (68%), and the creation of a more open and productive culture (61%).
· McKinsey and Co. research shows that the benefits of Agile are undeniable; compared to non-Agile teams, 93% of Agile organizations reported better customer satisfaction, 76% reported better employee engagement, and 93% reported better operational performance.
· Agile projects are 28% more successful than non-Agile projects.
· Collectively, $1 million is wasted every 20 seconds by organisations due to poor project management practice, which equates to around $2 trillion a year.
· Building a strong agile culture in your organization will result in an increased commercial performance of 237%.
· 70% of agile organizations say that agile helps them achieve a faster time to market.
· 78% of U.S. government executives surveyed believe the use of agile and DevOps methodologies is having a significant positive impact on their organization.
· Business units that fully adopted agile before the Covid-19 pandemic outperformed units that hadn’t on customer satisfaction (93% agreed), employee engagement (76% agreed), and operational performance (93% agreed). (Source: McKinsey)
· More than 71% of people who use Agile methods feel that it improves the delivery of their projects. (Source: PPM Express)
· Project Management is growing; make sure you’re ready:
· The project management workforce is expected to grow by 33% across 11 countries by 2027.
· Project management is in extremely high demand. There is a need for 25 million new project management professionals globally by 2030, due to an increasing number of jobs needing project management-related skills.
· According to PMI’s Talent Gap report, 2.3 million people will be needed each year to fill project management positions.
· According to the Project Management Institute, the global economy will require 87.7 million project management roles by 2027. This means more job opportunities for project management professionals.
· 71% believe people will need more project management skills in the future.
· Other stats/findings:
· 42% of PMs don’t follow a defined project management methodology, according to Wellington’s State of Project Management Report 2021. Those that don’t enjoy significantly lower project success rates.
· More than 80% of the projects that do well are led by project managers with special certifications. (Source: PPM Express)
· Less than 32% of organizations that try to manage changes in a structured way think they’re doing a good job at it. (Source: PPM Express)
