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Learn how to develop effective digital services in
an Agile way with AgileDS training and certification

In our increasingly digital world,
organizations across both private
and public sectors are recognizing
the need to develop and maintain
effective digital services to
support customers and citizens.

AgileDS training and certification is based on
the Agile Digital Services (AgileDS) Handbook,
published by the Agile Business Consortium.

Offering practical advice and guidance, the
Handbook enables organizations to develop a
consistent approach, common language and
skilled workforce for the successful design and
delivery of digital services.

Whilst the guidance can be used in isolation,

it was originally developed to support the UK
Government’s Digital Service Standard (GDS),
which has helped the UK to become a world

leader in digital government.

Approved AgileDS training services are
available globally via APMG’s network
of accredited training providers.

AgileDS training & certification will help candidates to:

Understand the underpinning philosophy, principles and
techniques of AgileDS in a project situation.

Appropriately configure the lifecycle of an AgileDS
project to a given scenario.

Identify and apply popular Agile techniques in a project
situation, including MoSCoW prioritisation, user
experience, iterative development and timeboxing.

Understand the roles and responsibilities within an Agile
Digital Services project and correctly determine the
appropriate personnel.

Understand the mechanisms for planning, control and
governance of an Agile Digital Services project.

Understand how to test, estimate and measure
progress in an Agile Digital Services project.

Describe the Agile Digital Services approach to
managing requirements.
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AgileDS training and certification is aimed at practising project

managers and team members working on the design, development

and evolution of digital services.

You may also be interested in:

P AgileBA® P Change Management

P Stakeholder Engagement/

ore online at: apmg-international.com/AgileDS P AgilePM®

Professional certifications designed to help individuals
and their organizations perform more effectively.
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