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PRAXIS IN PRACTICE: A CASE STUDY
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, BUSINESS
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AMERICAN EXPRESS
GLOBAL BUSINESS TRAVEL

Multinational company

The largest group within the
company, runs over 100
different projects each year
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PROJECT MANAGEMENT
CHALLENGES

Before Praxis there was
NO standardized project
& programme framework

No consistency



Improvements were needed In:

e Planning

e Sponsor accountability

e Stakeholder engagement
e Capturing requirements
e Benefits management

e Change management
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WHY WAS PRAXIS CHOSEN?

e Simple, tailorable approach
* | ess investment needed

e Praxis Framework website
— to reference

e Praxis Local — a tallorable summary

Trymaturity360 | Help | Registerfree | Login (existing users)

Q search The community framework for projects, programmes and portfolios

Knowledge Method Competence Maturity Library

Praxis

English | Espafiol | Frangals Context Process | Management | Capability Encyclopaedia

Training based on the
Praxis Framework is now
available and will provide a
pathway to b i
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Praxis s entirely free to use under the terms of the Creative Commons licence. You may adapt and use
the Praxis Framework for your own purposes as long as you acknowledge its source. You must also
make your work available to others free of royalties. Ideally, your contribution will be incorporated
into this web site for the benefit of others.
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Welcome The Praxis Framework book
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SESULTS

e \Vell understood guidance

® Fasy access to content on the
website & through Praxis Local

e A common language & consistent
approach adapted
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“I would have no hesitation In
recommending the Praxis Framework
to other PPM Professionals

and Organisations.”

Brijender Singh Rathore, Director Transformation,

American Express Global Business Travel
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Find out how the Praxis Framework guidance
and training can help your organisation

Training and Certification:
www.apmg-international.com/praxis

Guidance:
www.praxisframework.org

QAPMG
International
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