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Project, Planning & Control Certif ication

Learn how to implement effective planning, monitoring 
& control for increased chances of project success.

Planning, monitoring and control are 
critical aspects of project management. 
Implemented effectively, project 
success rates can increase dramatically. 
Implemented poorly, project scope, 
schedule and costs can quickly overrun.
Until now, there has been very little guidance 
for practicing and aspiring planning and control 
professionals to gain understanding of best practice,  
and how to apply it.

Our Project Planning & Control certification scheme was 
developed in partnership with the Association for Project 
Management (APM) and is based on their guide “Planning, 
Scheduling, Monitoring and Control - The Practical Project 
Management of Time, Cost and Risk”.

The guide is APM’s first comprehensive set of guidance 
and best practice for project planning and control and is 
applicable across all industries and sectors. 

It is an output of their Planning,Monitoring & Control 
Specific Interest Group (SIG) and is based on practitioner 
experience from both customer and supplier perspectives.

çç Offers a step-by-step controls guide from 
project initiation to execution;

çç Provides a holistic overview of the 
interdependencies between planning  
and control functions;

çç Is a practical and scalable companion to  
any project control professional;

çç Enables effective capability growth for  
delivery organizations.

Individuals undertaking training will gain an 
understanding of effective planning & control  
standards and best practice.

Project Planning & Control  
gu idance and t ra in ing:

Qualif ications Avai lable

çç Foundation | Multiple Choice çç Practitioner | Objective Testing 

You may also be interested in:

çç AgilePM®

çç Better 
Business 
Cases

çç Earned Value

çç Managing 
Benefits

çç Stakeholder 
Engagement

Who Is It For?

Project Planning & Control guidance, training & 
certification is applicable to a variety of key project 
management roles including planning managers & 
engineers and project control managers & engineers. 
It will also benefit other roles including cost engineers, 
project managers and project support team members.

Find out more online at: apmg-international.com/PPC


