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Understand the key concepts of Outsourcing and Sourcing
Governance with our IAOP-supported certification.

The rising trend for outsourcing IT has changed how
organizations receive and manage their IT services.
A plethora of service offerings, competitive pricing
options and contractual conditions means lots of
choice — some of it bewildering.

Operational control is now more about developing relationships,
managing contracts and coordinating suppliers than it is about
technical know-how.

Our Sourcing Governance Foundation qualification aims to provide
individuals with knowledge of the key concepts of Qutsourcing
and Sourcing Governance, and how they can be applied.

Undertaking the course and successfully passing the
examination qualifies an individual for COS-FP (Certified
QOutsourcing Specialist™ - Foundation Principles) certification
from the International Association of Outsourcing Professionals®
(IAOP®). Certification earns the following credits towards
continual professional development:-

M 14 PMI PDUs

Il 25 COP points towards IAOP COP certification

B 15 CEH points towards IAOP COP re-certification

FURTHER INFORMATION

WHO IS IT FOR?

Successful candidates can expect to be able to:-

B Recognize and understand the key concepts of outsourcing
and sourcing Governance;

B Understand the changing role of the IT organization when
outsourcing;

B Understand the challenges of implementing and operating
a sourcing governance function;

B Learn the terminology and definitions related to outsourcing
and sourcing governance.

ABOUT IAOP®

The International Association of Outsourcing Professionals
(IAOP) — with more than 110,000 members and affiliates
worldwide — is the global standard-setting organization and
advocate for the outsourcing profession.

<IAOP

Find out more at www.lAOP.org.

Our Sourcing certification is designed for all
professionals with a role (or aspiring to a role)
in managing IT services.

Find out more online at
www.apmg-international.com/Sourcing

Qualifications available:

M FOUNDATION
(multiple-choice)

You may also be interested in:

1 COBIT® 5

1 ISO/IEC 20000
1 ISO/IEC 27001
W oTIL®

COBIT® is a Registered Trade Mark of ISACA. ITIL® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.




