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and portfolios.

Praxis is a free, community-driven
framework which can help individuals and
organizations realise the intended benefits
of projects, programmes and portfolios.

Combining the four pillars of effective project
delivery (Knowledge, Method, and Capability
Maturity), Praxis is the first framework to
integrate projects, programmes and portfolios
into a single guide.

By covering the full breadth of guidance needed
for effective project, programme and portfolio
management within a single framework, Praxis
training and certification represents an efficient
approach to learning project and programme
management best practice.

You would need to take at least three separate
project and programme management certifications
to reach the breadth of guidance provided by
Praxis. The contents of alternative courses often
overlap, forcing you to study duplicated themes
and terminologies.

Demonstrate your knowledge of Praxis:
the first framework to integrate projects, programmes

Accredited training and

certification will help individuals to:

P Deliver projects, programmes and portfolios

successfully utilising a comprehensive framework.

P Understand project and programme functions plus

the processes and documentation used to manage
lifecycle phases.

P Develop and maintain an effective project or

programme delivery infrastructure in a decreased
timescale.

P Apply and tailor Praxis to their organization by

inserting their process model, templates and content
into the framework.

P Understand the similarities and differences between

Praxis and other prominent frameworks and
methodologies such as PRINCE2®, MSP® and the
APM Body of Knowledge.

P Continually develop: the entire framework is

available online, for free, empowering individuals
to undertake professional development wherever
and whenever needed.
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G@ Who Is It For?

Praxis training and certification is
designed for current and aspiring
project and programme managers
and team members.

Find out more online at:

apmg-international.com/Praxis

(D Qualifications Available

P Foundation | Multiple Choice
’ Practitioner | Objective Testing

P Chartered Project Professional, administered by APM | cPD points and interview.

You may also be interested in:

P Managing Benefits™

D Bridging Course

’ Professional | Written Submission

PRINCE2® and MSP® registered trademarks of AXELOS Limited. All rights reserved.

Professional certifications designed to help individuals
and their organizations perform more effectively.
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