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Lean Six Sigma Certif ication

Qualif ications (belts) Avai lable

	ç Yellow Belt ç Orange Belt ç Green Belt ç Black Belt	 	 	

You may also be interested in:

ç Change ç Lean IT ç OBM Foundation®

Management

Who Is It For?

Lean Six Sigma is aimed at managers, aspiring managers 
and other key personnel or subject matter experts involved in 
improving the performance of business processes.

Find out more online at: apmg-international.com/LeanSixSigma
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Enhance business processes and per formance 
with Lean Six Sigma training & cer t i f ication.

Lean Six Sigma is a powerful, team-
based approach for dramatically improving 
business processes through eliminating 
waste and increasing quality and efficiency, 
resulting in enhanced customer experience, 
lower costs and happier staff.

When implemented effectively, this combination can  
prove a powerful management tool for improving an 
organization’s performance. 

It achieves this by providing providing a structured 
approach to resolving problems and enabling rapid 
improvements, whether in a manufacturing or  service-
based environment.

	ç An improved understanding and awareness of Lean Six 
Sigma practices;

ç The ability to analyse and adapt/refine processes to 
improve efficiency and remove waste;

ç The tools and practices to reduce process variation  
and improve quality and consistency;

ç The principles and techniques to improve existing 
processes and develop effective new ones;

ç Added value for customers, employees and shareholders 
through reduced process variation and waste.

Benefits of APMG and LSSA Lean Six Sigma 
training and certification: 

Our syllabi are based on the ‘Continuous Improvement Maturity Model’ (CIMM), a framework that guides an 
evolutionary staged approach for process improvement.

Lean Six Sigma is  
a combination of:

	ç Lean: originally developed by Toyota, is a set of 
principles, practices and tools aimed at maximising 
customer value.

ç Six Sigma: a structured approach aimed at increasing 
product and service quality by focusing on processes.
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