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Who Is It For?

Anyone taking part in change at work. This includes new 
and experienced change managers, individuals working 
in “business as usual” roles but take part in change 
initiatives, and individuals in project, program and 
portfolio management roles.

Find out more online at: apmg-international.com

Build your practical abi l i ty in agi le and change
Agile and change are two of the most 
in-demand skills to develop.

The  Agile Change Agent and Agile Change 
Coach courses and certifications are based upon 
the successful book ‘Agile Change Management 
– a practical framework for successful change 
planning and implementation’, a guide to planning 
and delivering change using the Agile principles 
of incremental and iterative delivery.

These short, practical courses give you 
techniques and actions you can use to make 
change happen successfully in your organization.

The Agile Change Agent course will help 
you to scope, plan and manage agile change 
initiatives effectively. It’s designed to bridge the 
gap between the formal theories, models and 
techniques in Change Management and Agile 
Project Management.

The Agile Change Coach course develops 
your ability to lead yourself and others through 
a change. It is packed full of “neuro-hacks” 
designed to help people to change their ways 
of working, by overcoming psychological and 
emotional barriers to change.

• Understand how agile approaches impact the way 
change is managed and delivered, and the impact on 
those involved in and affected by change.

• Create a roadmap consisting of all processes, activities 
and information needed to manage a change initiative in 
an agile way.

• Apply techniques to identify and prioritize activities 
according to business value.

• Learn how to break change down into a series of agile 
iterations, prioritizing your work by the value it delivers 
for the business.

• Understand emotional intelligence to help work 
collaboratively with those impacted by change.

• Adopt techniques to engage stakeholders and support 
the right environment for change.

• Develop strategies for building resilience and motivation, 
whilst managing and mitigating resistance. 

• Apply neuroscience techniques to understand behaviour 
change and increase your ability to influence, persuade, 
motivate and energize.

Successful candidates will be better prepared to:

Qualif ications Avai lable

• Agile Change Agent        • Agile Change Coach

You may also be interested in:

• AgilePM®

• Neuroscience for Change

• Change Management

• Stakeholder Engagement


