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MELANIE FRANKLIN
Director, Agile Change Management Ltd
Chief Examiner, Agile Change Agent certification

Track record of excellence in project, programme and portfolio planning and
delivery.

In recent years, Mel has focused on moving organizations from waterfall to agile
approaches in project management.

APMG accredited AgilePM, Agile Change Agent & Change Management trainer
Certified Scrum Master, Certified SAFe 4.0 Practitioner and Lean Kanban
Practitioner
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Before we get started:
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This session is being
recorded. A follow-up will
be sent to you.

©

Your feedback is weleome
and valuable. You have
my email address!

Submit your questions
anytime.
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Agenda — Agile planning technigues

Roadmap is the agile planning format
Decomposition is the agile planning technique
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Roadmap — agile change planning tool
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Roadmap is core Agile planning tool
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Roadmap driven by the 5 concepts
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Hopeful planning!
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Smart planning!
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Smart planning example End
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Further information
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