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| Learn how to excel in a PMQO Director role

Essentials for PMO Directors is a two-
day course which will provide you with
the fundamental knowledge and skills you
need to be an effective PMO Director.

It is designed especially for those who are new to this
role or aspire to be a PMO Director — to explain what is
expected of you and provide you with simple tools to

use in your day-to-day role.

The number of companies with PMOs continues to
grow due to their proven ability to increase consistency
and improve return on investment in projects and
programmes. The PMO Director, is responsible for
overseeing all the PMOs within an organisation and
ensuring these PMOs are delivering on this potential.

This course will outline the key knowledge, skills,
behaviours and competences you need to excel in this
critical role.

To ensure leaners get the most out of this course,
practitioner level knowledge of projects, programmes
or portfolios is a prerequisite — any formally recognised
Project Management certification or the appropriate
level of practical experience is accepted.

Essentials for PMO Directors

p Discuss how PMOs support project,
programme and portfolio management activity

p Learn about the four key roles within a PMO
and when different types of PMOs are required

p Extend your knowledge of the competences
required to successfully undertake the role of
a PMO Director - including delivery support,
capacity management, capability development,
assurance and governance.

Current PMO Directors, Heads of PMOs, Heads of Project
Management or Portfolio Directors - especially those new
or moving into these roles. It is also appropriate for Project
Managers, Programme Managers and other senior delivery
practitioners aspiring to be in these roles.

As PMO Director roles are sometimes filled by executives
in the company, moving into this parallel position, the
course has been designed to also help learners with this
background.
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Find out more online at: apmg-international.com/product/essentials-pmo-directors
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