
Simple, accessible guidance and certification for working 
on small and non-complex projects and change initiatives
There is no shortage of frameworks 
available for project management 
professionals.
Existing frameworks are great for full-time project management 
professionals that work on projects in the traditional sense, i.e. 
projects of varying budgets, complexity and scale.

However, for smaller-scale projects and change initiatives, existing 
frameworks can appear excessive, and perhaps even unnecessary. 
Additionally, huge numbers of individuals – whilst not project 
managers by trade and in addition to their daily role – are involved in 
running initiatives that can be viewed as small projects.

WISP® (Working in Small Projects) guidance has been 
specifically developed as a framework for small and non-
complex projects and change initiatives.

Guided by four stages and seven principles, the guidance 
addresses all key stages of a project and has been written in 
simple language. 

This makes it easy to understand and follow, particularly for 
individuals for whom project management is not their main 
profession. It will be particularly useful for:

■	 Individuals for whom project management is a part-time or  
	 occasional activity;

■	 Project professionals that often work on small and/or non- 
	 complex projects;

■	 Students and graduates requiring an entry-level project  
	 management framework and understanding;

■	 Small and medium enterprises, where existing project  
	 management frameworks may be deemed unnecessarily  
	 complex and unsuited to their typical projects.

Training and certification will equip individuals with the knowledge 
and understanding of the WISP method, enabling them to work 
effectively with, or as a member of, a project team within an 
environment support the WISP guidance.

Who is it for?
WISP training and certification is designed for project 
professionals (including team members, team leaders and 
project managers) working on small-scale projects, and 
individuals – although not project professionals by trade – 
managing or involved in project-type activities.

Qualifications available:

■	 FOUNDATION (multiple-choice)

You may also be interested in:
■	 AgilePM

■	 Change Management

■	 Praxis

■	 Stakeholder Engagement

FURTHER INFORMATION

WISP® (Working in Small Projects) Certification
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Professional certifications designed to help individuals and 
their organizations perform more effectively.

Project, Programme & Change Management

Service Management & IT Governance

Cyber Security & Resilience

Business & Personal Effectiveness

Discover our complete portfolio online:

www.apmg-international.com 

A global network of accredited training and consulting providers at:

www.apmg-international.com/all-atos
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